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Securing and Managing Grants in Agricultural Education and Communication							
AEC 6932
Spring 2026 – 3 Credit Hours					

Instructor
Dr. Grady Roberts
Professor
Email: groberts@ufl.edu
Office location: 220 Rolfs Hall
Office hours: By Appointment

Class Times			Location
Mondays, Periods 2-4 (8:30 – 11:30) 			            McCarty A, 2196

Course Description
This course will focus on securing and managing competitive grants. Emphasis will be placed on proposal development; budget development; and managing funded projects.

Course Objectives
Students enrolled in this course will:
1. Conceptualize a fundable project in response to a provided RFP.
2. Develop a complete narrative based on the criteria in the RFP.
3. Develop a budget for their proposed project.
4. Discuss strategies for managing a team to successfully implement the proposed project.

Requirements
Textbook:
None required

Required Readings:
AFRI Education and Workforce Development Program Website: https://www.nifa.usda.gov/grants/programs/agriculture-food-research-initiative-afri/afri-education-workforce-development

AFRI Education and Workforce Development Program RFA:
https://www.nifa.usda.gov/grants/funding-opportunities/agriculture-food-research-initiative-education-workforce-development 





Technology:
To succeed in this course, you must have access to the following technology: 
· Desktop Computer or Laptop 
· Audio Capabilities  
· Webcam and Microphone for synchronous sessions 
· Microsoft Office Programs
· Microsoft Privacy Statement 
· Microsoft Accessibility Information 
· Word - Microsoft 365 basics video training 
· Adobe Reader
· Acrobat tutorials 
· Adobe Privacy Statement 
· Adobe Accessibility Statement 
· Zoom
· Zoom Privacy Policy 
· Zoom Accessibility Information 
· Internet Connection with access to Canvas  
· Canvas is the course management system at the University of Florida in which students will find course content, links to video lectures, assignments, quizzes, discussions, and grades. The use of this system will vary by instructor, but the following videos describe the most common tools in Canvas. The full student guide is provided if you have additional questions. 
· Canvas Privacy Policy 
· Canvas Accessibility Standards 
· Web Browser - Chrome is the preferred browser for Canvas. If you do not have Chrome, you can download it. 
· University of Florida Email 
· Students are expected to check their my.ufl emails daily. View the Student Computing Requirements page for information on technology requirements and expectations. 

Expected Technical & Digital Literacy Skills:
Minimum skills required: 
· Proficiency in utilizing Canvas and navigating the internet effectively.
· Competence in using email for communication purposes, including sending and receiving messages and managing attachments.
· Familiarity with commonly used word processing applications (such as Microsoft Word or Google Docs), including the ability to create, edit, and format documents.
· Basic computer skills, including understanding fundamental operations like file management, using menus and toolbars, and navigating between different applications.
· Using online search tools for specific academic purposes, including the ability to use search criteria, keywords, and filters.
· Analyzing digital information for credibility, currency, and bias.




Course Schedule:

	Date
	Topics
	Readings
	Assignments Due

	Week 1
Jan 12
	· Why seek grants?
· Faculty panel - grant experiences
	
	

	Week 2
Jan 19
	No Class – MLK Day
	
	

	Week 3
Jan 26

	· Types of grants
· Application process
	Explore websites for IFAS Research and UF Research
	

	Week 4
Feb 2
	· Reading an RFP
· Working with Program Officers
· Guest Speaker – TBD (NIFA)
	AFRI Workforce Development RFA

Abstracts of Funded AFRI Projects
	Reaction Paper of Funded Projects

	Week 5
Feb 9
	· Discussion of Initial Ideas
· Team Role(s)
· Building a team
	AFRI Additional Information
	Initial Grant Concept

	Week 6
Feb 16
	· Logic Models

	Kellogg Foundation Logic Model Handbook
	

	Week 7
Feb 23
	· Sharing Logic Model Draft
· Writing the Narrative
	Exerpts from Grant Writer’s Handbook (see Canvas)
	Logic Model Draft

	Week 8
Mar 2
	· Work Day – Narrative Outline
Roberts Traveling – No Class
	
	

	Week 9
Mar 9
	· Sharing Narratives
	
	Narrative Outline

	Week 10
Mar 16
	No Class – Spring Break
	
	

	Week 11
Mar 23
	· Evaluation Plan
Guest Speaker – TBD
	
	

	Week 12
Mar 30
	· Budgeting
· IDC
	UF IDC Website

	Complete Narrative Draft

	Week 13
Apr 6
	· Sharing Draft Budget
· Supporting Documents
· Data Management Plans
	
	Draft Budget

	Week 14
Apr 13
	AIAEE Conference – No Class

	
	

	Week 15
Apr 20
	· Review Process
· Managing Funded Projects
· Guest Speaker – TBD
	
	Complete Proposal

	Apr 27
	Reading Day – No Class
	
	Project Management Essay

	Instructional materials for this course consist of only those materials specifically reviewed, selected, and assigned by the instructor(s). The instructor(s) is only responsible for these instructional materials.

Please note that the course schedule and syllabus are subject to change. The instructor reserves the right to modify the syllabus, including assignment due dates and course content, as deemed necessary. Any changes will be communicated promptly to ensure you have adequate time to adjust.



Assignments

Late Assignment Policy:
There will be no late assignments allowed that are unexcused.  All assignments are due by the date listed in the syllabus and course outline.  Following an excused absence, students may turn in late work without penalty within 3 business days of the absence.  For non-university excused absences, late work will be accepted up to 1 week past the due date and will be penalized 10%/day.

Assignment Points & Explanation:

	
	Due Date
	Points
Possible
	Points Awarded

	Reaction Paper – Funded Projects
	Feb 2
	50
	

	Initial Grant Concept
	Feb 9
	50
	

	Logic Model Draft
	Feb 23
	100
	

	Narrative Outline
	Mar 9
	50
	

	Narrative Draft
	Mar 30
	100
	

	Draft Budget
	Apr 6
	100
	

	Complete Proposal
	Apr 20
	200
	

	Project Management Essay
	Apr 27
	100
	

	Attendance/Participation
	Weekly
	50
	

	Late Assignments and Make-Up Work: There will be no late assignments allowed that are unexcused.  All assignments are due by the date listed in the syllabus and course outline.  Following an excused absence, students may turn in late work without penalty within 3 business days of the absence.  For non-university excused absences, late work will be accepted up to 1 week past the due date and will be penalized 10%/day.

Students requesting classroom accommodation must first register with the Dean of Students Office. The Dean of Students Office will provide documentation to the student who must then provide this documentation to the Instructor when requesting accommodation.

Make–up work should be arranged prior to the expected absence.  In case of emergencies, arrangements for completing make–up exams or assignments should be made upon return to class.  




Course Grading:

	Grading Scale

	A = 760 - 800
	B+ = 696- 719
	C+ = 616 - 639
	D+ = 536 - 559
	E = 0 - 479

	A- = 720 - 759
	B = 664 - 695
	C = 584 - 615
	D = 504 - 535
	

	
	B- = 640 - 663
	C- = 560 - 583
	D- = 480 - 503
	

	University of Florida Grading Policy: https://catalog.ufl.edu/ugrad/current/regulations/info/grades.aspx




	Assignment Details

	Assignment
	Description
	Due Date
	Points

	Reaction Paper – Funded Projects
	Students will read the abstracts of funded AFRI projects and then write a short essay (2 pages or less) outlining your reactions to what NIFA is funding.
	Feb 2
	50

	Initial Grant Concept
	Students will submit an initial concept for their proposal. This should identify the problem being addressed and which NIFA AFRI Program Priority Area it fits.
	Feb 9
	50

	Logic Model Draft
	Students will create a draft logic model which follows the criteria outlined in the Kellogg Foundation handbook.
	Feb 23
	100

	Narrative Outline
	Students will create an outline for their narrative which adheres to the criteria in the RFP.
	Mar 9
	50

	Narrative Draft
	Students will use the feedback from their narrative outline to develop a draft for their complete narrative.
	Mar 30
	100

	Draft Budget
	Students will develop a draft budget for their proposal which adheres to funding guidelines in the RFP.
	Apr 8
	100

	Complete Proposal
	Students will use all feedback from previous assignments to create a submittable proposal, including all supporting documents.
	Apr 20
	200

	Project Management Essay
	Students will write an essay outlining their approach to managing their project should it get funded.
	Apr 27
	100

	[bookmark: _Hlk140649712]Attendance/Participation
	This class will be discussion-based. You are expected to attend class each day, be prepared for discussion, and actively engage in in-class discussions.
	Weekly
	50





University-Wide Policies and Student Support Services 
As part of the updated University of Florida Syllabus Policy, this course syllabus refers students to a central online resource that contains the most current university-wide academic policies and student support services. Using this shared link helps ensure that all students receive accurate, consistent, and up-to-date information.

Students are expected to visit and review the centralized UF Syllabus Policy page at: UF Syllabus Policy Link. Throughout the term, students are strongly encouraged to return to this page regularly to stay updated on important university expectations and explore available resources. The page includes information on topics such as:

Academic Policies
· Attendance requirements and make-up work procedures
· Academic accommodations for students with disabilities
· Grading standards and grade point policies
· Course evaluation instructions and portals
· Student Honor Code and University Honesty Policy
· Guidelines governing the recording and use of class lectures
Academic Resources
· E-learning support and technology assistance
· Career and counseling services (Career Connections Center)
· Library access and help services
· Study skills support and tutoring (Teaching Center)
· Writing support (Writing Studio)
· Complaint procedures and academic grievance resources
· UF Student Success Initiative resources
Campus Health & Wellness
· Physical, mental, and emotional health services
· Safety and support programs
· UF Whole Gator wellness tools
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