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Methodology of Planned Change
AEC6300
Spring 2026 – 3 Credits					

Instructor
Dr. Sarah Bush
Assistant Professor
Email: sab5271@ufl.edu
Office location: 117C Bryant Hall
Office hours: Thurs. 2-4pm or by appt

Class Times			Location
Monday 6-8 periods (12:50-3:50)						Rolfs 306

Course Description
Processes by which professional change agents influence the introduction, adoption, and diffusion of technological changes. Applicable to those who are responsible for bringing about change.

Course Objectives
Upon completion of this course, the student will know theory and practice of change and will be prepared
to implement and evaluate change processes. Specifically, the student will be able to…
· discuss the nature and complexities of individual and organizational change;
· identify human and organizational factors that influence experiences of change;
· utilize relevant frameworks and models for leading individual and organizational change; and,
· formulate a plan to successfully lead a change process.

Course Design
First and foremost, this class should be fun and enjoyable!  With that, this is an interactive class with a high level of student engagement – you must participate. This course is pragmatic in its approach, and it is one that you will find useful in your future contacts and work with people. 

Attendance is mandatory and recorded. It is up to you to attend class and make the most of it. All students are expected to check Canvas (http://elearning.ufl.edu) on a regular basis. Please ensure that you have access to this service. Additional handouts, readings and supplemental material will be housed on Canvas, this includes your grades. 

All assignments are due at 11:55pm on the date indicated on Canvas and in this syllabus, unless otherwise noted. Late work is accepted, penalized by 10% per University business day. 

Requirements
Textbook:
Rogers, E. (2003). Diffusion of innovations (5th Ed.). The Free Press. ISBN: 0743222091

Technology:
To succeed in this course, you must have access to the following technology: 
· Desktop Computer or Laptop 
· Audio Capabilities  
· Webcam and Microphone for synchronous sessions 
· Microsoft Word - Microsoft 365 basics video training 
· Adobe Reader - Acrobat tutorials 
· Zoom - Zoom Privacy Policy 
· Internet Connection with access to Canvas  
· Canvas is the course management system at the University of Florida in which students will find course content, links to video lectures, assignments, quizzes, discussions, and grades. The use of this system will vary by instructor, but the following videos describe the most common tools in Canvas. The full student guide is provided if you have additional questions. 
· View Canvas Privacy Policy 
· Web Browser - Chrome is the preferred browser for Canvas. If you do not have Chrome, you can download it. 
· University of Florida Email 
· Students are expected to check their my.ufl emails daily. View the Student Computing Requirements page for information on technology requirements and expectations. 

Minimum Technical Skills:
Minimum technical skills required: 
· Proficiency in utilizing Canvas and navigating the internet effectively. 
· Competence in using email for communication purposes, including sending and receiving messages and managing attachments. 
· Familiarity with commonly used word processing applications (such as Microsoft Word or Google Docs), including the ability to create, edit, and format documents. 
· Basic computer skills, including understanding fundamental operations like file management, using menus and toolbars, and navigating between different applications. 
· Ability to perform online research using a variety of search engines and library databases. 

Artificial Intelligence (A.I.) Use:
You are expected to be honest in all academic work, consistent with the academic integrity policy as outlined in the Code of Student Conduct and any additional syllabus language. All work is to be appropriately cited when it is borrowed, directly or indirectly, from another source. Unauthorized and/or unacknowledged collaboration on any work, or the presentation of someone else’s work, is plagiarism. Content generated by an Artificial Intelligence third-party service or site (AI-generated content) without proper attribution or authorization is another form of plagiarism. If you are unsure about whether something may be plagiarism or another form of academic dishonesty, please reach out to me to discuss it as soon as possible.

Assignments
Assignment Outline:

	
Assignment
	Due Date
	Points Available
	Points Earned

	Theory Matrix
	1st Draft 3/13 (Note: Friday) & Final 4/20
	100
	

	Facilitate Class Reflection 
	Individual Assigned Date
	25
	

	Personal Change
	Proposal 1/20 & Report 2/9
	50
	

	CBSM Presentation
	2/16
	25
	

	[bookmark: _Hlk122297770]Article Theoretical Critiques (X3)
	2/2, 3/2, 3/23
	30 each (90 total)
	

	Original Change Philosophy
	1/27
	25
	

	Updated Change Philosophy & Reflection
	4/7
	50
	

	Technical Note
	1st Draft 3/30
2nd Draft 4/20 
Final 4/27
	135
	

	TOTAL POINTS AVAILABLE
	
	500
	



Assignment Points & Explanation:
All assignments must be turned in on Canvas on the date assigned by 11:55pm. Emailed assignments will not be accepted unless pre-arranged (this includes through Canvas). All papers are expected to be typed in 12-point Times New Roman or Calibri with 1-inch margins and utilize APA style formatting. Each assignment must follow the requirements in the rubric. All assignments will be returned to students on Canvas.

Theory Matrix (100 points)
You will complete a theory matrix throughout the course of the semester. This matrix may be presented in anyway that the student feels is appropriate and can be interpreted by the professor. For each theory covered in this course, you will provide key authors and description/fundamental concepts. You should provide your own words and reflection/relevance to both scholarly (research) and practical (professional) applications. The list of required theories and a theory matrix template is included on Canvas
Grading: Each theory will be worth 6 points (6x11=66 points). The points will be awarded for key authors/citation (1 point), description/fundamental concepts (3 points), scholarly applications (1 point), and practical applications (1 point). The remaining 9 points will be awarded for organization, use/readability, and grammatical accuracy. 

Facilitate Class Reflection (25 points)
You will have an assigned date in class where they will start class with a short 10-15 minute activity or review of the course content from the previous week. This should serve as a starting place for course discussion that day in class.

Community-Based Social Marketing in Agriculture Presentation (25 points)
Each student will identify an example of CBSM in agriculture and prepare a 5-minute presentation explaining the campaign, its strategies, and outcomes

Personal Change (50 points)
Early in the semester, we will engage in discussion around personal change. You will propose a personal change you would like to attempt for a week. You will then engage in actively working towards that change for 1-2 weeks. At the end of the time frame, you will turn in a 1-page single space reflection on how the change process went, what worked well, what obstacles you encountered, and how your problem-solving style was both enabling and limiting.

Article Theoretical Critiques (30 points each; 90 points total)
You should find an article of interest from the past 10 years that uses Kirton’s Adaption-Innovation (1), theory of planned behavior (2), and Diffusion of Innovation (3) as the basis for the scholarship. You will select the article and provide a short (minimum of 1 to 3 minutes) video critique. You should also upload a copy of the article you selected.

The critique will include: (1) The identification of the study and highlight of a key takeaway, (2) Connections to class discourse (readings, assignments, discussions, etc.) outside of the theory of planned behavior, (3) A critique based upon your knowledge of the theory underlying the research (does the article support or contest what we know), and (4) A detailed a plan for implementing what you have learned from the study as a professional in your current or future career.

Change Philosophy (75 points)
Part 1- Change Philosophy: At the beginning of the semester, you will be asked to write a 1-page single-spaced change philosophy that answers the following questions: How does change occur? What processes are central to the successful introduction, adoption, and diffusion of technological change? What are your responsibilities as a change agent? What theory or theories support your beliefs? How will your beliefs guide your behavior as you lead, or encounter change in your future profession? These questions should be responded to based only on the knowledge you have entering the class.

Part 2: Updated Change Philosophy & Reflection: Throughout the class, you should be considering how your change philosophy is being supported, altered, and/or expanded. You will then be asked to use course content to support, alter, and/or expand your previous philosophy. Now you should articulate your philosophy of change based on the concepts covered in course discussion, assigned readings, and any additional references you find helpful. You’ll be asked to use track changes to update and submit a new change philosophy that can be 1-2 pages single-spaced. You should also provide a short reflective description regarding how these changes took place (Approximately 250-500 words).

Theory Technical Note (135 points)
You will be assigned a team and a change theory. You will write an ECHO Technical note that is to be published. We will work through different parts of this assignment throughout the semester.

Course Grading:
For information on current UF policies for assigning grade points, see https://catalog.ufl.edu/UGRD/academic-regulations/grades-grading-policies/ 

Please note grades are based on points not percentages. You cannot earn a percentage of a point. 
	A: 465 - 500 pts
	B+: 435 - 449 pts 
	B-: 400 - 414 pts 
	C: 365 - 384 pts
	D+: 335 - 349 pts 
	D-: 300 - 314 pts 

	A-: 450 - 464 pts
	B: 415 - 434 pts  
	C+: 385 - 399 pts 
	C-: 350 - 364 pts 
	D: 315 - 334 pts 
	E: 299 and Below



University-Wide Policies and Student Support Services
As part of the updated University of Florida Syllabus Policy, this course syllabus refers students to a central online resource that contains the most current university-wide academic policies and student support services. Using this shared link helps ensure that all students receive accurate, consistent, and up-to-date information.

Students are expected to visit and review the centralized UF Syllabus Policy page at: UF Syllabus Policy Link. Throughout the term, students are strongly encouraged to return to this page regularly to stay updated on important university expectations and explore available resources. The page includes information on topics such as:

Academic Policies
· Attendance requirements and make-up work procedures
· Academic accommodations for students with disabilities
· Grading standards and grade point policies
· Course evaluation instructions and portals
· Student Honor Code and University Honesty Policy
· Guidelines governing the recording and use of class lectures
Academic Resources
· E-learning support and technology assistance
· Career and counseling services (Career Connections Center)
· Library access and help services
· Study skills support and tutoring (Teaching Center)
· Writing support (Writing Studio)
· Complaint procedures and academic grievance resources
· UF Student Success Initiative resources
Campus Health & Wellness
· Physical, mental, and emotional health services
· Safety and support programs
· UF Whole Gator wellness tools

Course Outline:
	[bookmark: _Hlk187009489]Week
	Topic
	Reading
	Assignment Due

	1
Jan. 12
	Introduction to Change
Social Change Model
	
	Personal Change Proposal (1/20)

	2
Jan. 19
	No Class

	3
Jan. 26
	Personal Orientation to Change
Adaption and Innovation as Catalytic Ingredients
	Goldsmith Ch. 2
Friedel et al.
	Original Change Philosophy

	4
Feb. 2
	Online:
Our Complex World
Adaptive Challenges
	
Deszca Chapter 1
Heifetz
	
Article Theoretical Critique 1

	5
Feb. 9
	Working in Complex Adaptive Systems
Community-based Social Marketing
	Suspos & Cabaj
Rodriguez & Bush
MacKenzie-Mohr
	Personal Change Report

	6
Feb. 16
	Frameworks for Change
	Deszca Chapter 2
Leading Change with ADKAR
	CBSM Presentations

	7
Feb. 23
	Behavioral Change
	Fishbein & Azjen Ch. 1 & 10
	

	8
Mar. 2
	Diffusions of Innovations
	Rogers Ch. 1 & 2

	Article Theoretical Critique 2

	9
Mar. 9
	Criticisms & Generations
	Rogers Ch. 3 & 4
	Theory Matrix Draft Due

	10
March 16
	Spring Break

	11
Mar. 23
	Innovation-Decision Process
	Rogers Ch. 5 & 6
	Article Theoretical Critique 3

	12
Mar. 30
	Adopter Categories & Opinion Leadership
	Rogers Ch. 7 & 8
	1st Draft of Technical Note

	13
Apr. 6
	The Change Agent
Politics & Power
	Rogers Ch. 9
Deszca, Chapter 6
	Updated Change Philosophy & Reflection

	14
April 13
	Online:
Ethics and Innovation: Consequences of Innovation
Future Directions & Applications of Change

	
Rogers Ch. 10 & 11
	

	15
April 20
	Technical Note Work day (2nd draft due)
Theory Matrix Due (4/23)

	Finals Week
Technical Note Due (4/27)


Drop/Add, 1/12-16
Last Day to Drop, 4/10
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