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Working with People: Interpersonal Leadership Skills
AEC3413
Fall 2025 – 3 Credit Houts			

Instructor
Mrs. Megan Cantrell
Lecturer, Agricultural Leadership Education
Email: megancantrell@ufl.edu
Office location: Bryant Hall – 113B
Office hours: Thursday, 11AM – 12PM via Zoom or by appointment

Teaching Assistant
Ms. Taylor McKinney
Email: taylormckinney@ufl.edu
Office hours: By appointment

Ms. Kyleigh Hilburn
Email: k.hilburn@ufl.edu
Office hours: By appointment

Class Times			
Web Course via Canvas/e-Learning – Modules are released weekly

Course Description
Interpersonal leadership is charted by self-discovery. AEC3413 is designed to assist students in the development of an understanding of oneself and one’s personal leadership through self-reflection and assessments. Throughout the semester, we will cover topics including personal values, strengths, resilience, and leadership preferences which are intrinsically woven with the life experience we each bring to the online classroom. We will test our ability to face challenges, navigate potential leadership solutions, and explore our leadership styles through the context of our future endeavors. 

Course Objectives
The general objectives of the course are:
· Become aware of, apply, and reflect upon personal leadership capacities through self-assessments and experiential learning
· Synthesize course material in developing a personal leadership learning statement
· Identify and develop your personal powers through a personal growth project
· Create a personal leadership vision, which reflects personal values
· Identify ways to integrate personal leadership in interpersonal relationships


Instructor Team Communication & Feedback
All students are expected to check UF email regularly. Please ensure that you will have reliable access to this over the semester. Some information corresponded via email or Canvas announcement may be time sensitive. Correspondence is expected to be professional and follow AEC Expectations for Writing. Please expect responses from the instructor team to emails and inquiries within 24 business hours (8AM – 5PM, Monday through Fridays, excluding holidays). PLEASE CONTACT THE INSTRUCTOR THROUGH UF EMAIL at megancantrell@ufl.edu.  Mrs. Cantrell is unable to access Canvas message when she is travelling to present leadership training throughout Florida and the southeast.

The instructor team will provide students with feedback within two weeks of the submission deadline. This excludes any UF holidays, natural disasters, or holiday breaks.

Requirements
Textbook:
No textbook required – readings and supplemental materials will be available via Canvas

Technology:
To succeed in this course, you must have access to the following technology: 
· Desktop Computer or Laptop 
· Audio Capabilities  
· Webcam and Microphone for synchronous sessions 
· Microsoft Office Programs
· Microsoft Privacy Statement 
· Microsoft Accessibility Information 
· Word - Microsoft 365 basics video training 
· Adobe Reader
· Acrobat tutorials 
· Adobe Privacy Statement 
· Adobe Accessibility Statement 
· Zoom
· Zoom Privacy Policy 
· Zoom Accessibility Information 
· Internet Connection with access to Canvas  
· Canvas is the course management system at the University of Florida in which students will find course content, links to video lectures, assignments, quizzes, discussions, and grades. The use of this system will vary by instructor, but the following videos describe the most common tools in Canvas. The full student guide is provided if you have additional questions. 
· Canvas Privacy Policy 
· Canvas Accessibility Standards 
· Web Browser - Chrome is the preferred browser for Canvas. If you do not have Chrome, you can download it. 
· University of Florida Email 
· Students are expected to check their my.ufl emails daily. View the Student Computing Requirements page for information on technology requirements and expectations. 

Expected Technical & Digital Literacy Skills:
Minimum skills required: 
· Proficiency in utilizing Canvas and navigating the internet effectively.
· Competence in using email for communication purposes, including sending and receiving messages and managing attachments.
· Familiarity with commonly used word processing applications (such as Microsoft Word or Google Docs), including the ability to create, edit, and format documents.
· Basic computer skills, including understanding fundamental operations like file management, using menus and toolbars, and navigating between different applications.
· Using online search tools for specific academic purposes, including the ability to use search criteria, keywords, and filters.
· Analyzing digital information for credibility, currency, and bias.

Artificial Intelligence (A.I.) Use:
If you are suspected of using artificial intelligence (including but not limited to Chat GPT) without permission, your grade could be penalized up to 100%. Exception: Use of Grammarly is permitted and encouraged.

Assignments

Assignment Submission:
The majority of your assignments should be submitted via the e-Learning assignments tool in Word (.doc or .docx) or .pdf format and are due on the dates listed in the syllabus. Pages files will not be accepted. Assignments will only be accepted via email with prior approval by the instructor. You may submit ONE late assignment within seven days of its due date without penalty. This late assignment waiver is not eligible on quizzes, group work, pop-up check-ins, or assignments due within seven days of the last class day of the semester. Otherwise, late assignments will receive a zero unless prior accommodations have been approved by the instructor or you have a valid, University-approved excuse. Students are expected to complete all assignments within the course during the time frame specified. It is your responsibility to make sure your assignments have been received by the instructor; if you suspect you are having computer issues, you will need to submit a copy of a UF Help Desk ticket as proof of your technical issues. Otherwise, your assignment will be considered late.

Assignment Explanations:

Personal Growth Project
Topic Selection: 
Before you engage in your personal growth project, you must select a project topic. Over the semester, you will learn a new skill or topic. You will engage in this skill at a minimum of two times over the semester. For this assignment, you must explain the new skill or topic you are learning, why you chose it, and who you have identified to give you feedback on your growth. Once your topic is approved by the instructor, you are welcome to begin trying to learn your new skill. Before you get started, read more information on the Personal Growth Project Topic Selection assignment and download the submission template under the assignments tab in e-Learning.
Project Presentation: 
Challenging yourself to learn a new skill over the course of the semester will be our capstone project. Through the process of skill development, you will have the opportunity to engage with and experience the topics we will discuss over the semester. While you are practicing for your project you will record brief video logs documenting what you are doing and how your project is going. You will be required to identify a mentor who has experience in the topic to give you feedback throughout your experience. After you have attempted your new skill a minimum of two times, you will include your videos in a presentation. To ensure that you are working on your project throughout the semester, there will be one random check-in via discussion post worth 10 of your 150 points.

Project Showcase: In-Class 
This is your opportunity to show us what you have learned! You will prepare a 3-minute presentation demonstrating your skill and sharing one connection on what learning this skill has taught you about leadership and the course content. Samples/materials/examples of your project are required.

Reflections: Due throughout the semester 
You will complete exercises and activities for this course. Reflections allow you to engage with the material individually. Each reflection will be different and challenge you to make connections from the material to your past, future, and current contexts. If the reflection requires an assessment or exercise to be completed, the points associated with those questions will be forfeited if proof of the assessment or exercise is not provided.

Personal Leadership Vision: 
A good leader has a vision for their life based on their values. For this assignment, you will describe your vision as it applies to different aspects of your life and produces goals to achieve your vision. This will clarify your values and align your actions and behaviors with these. See assignment on e-Learning for more information.

Leadership Portfolio: 
For this assignment, you will compile your personal assessment results from throughout the course into a leadership portfolio. You will also include leadership and followership learning statements that describe how you act in a position of leadership and as a follower. See assignment on e-Learning for more information.

Quizzes: Due throughout the semester 
Quizzes will cover the content in the course since the previous quiz. They are not cumulative; however, as the course content builds on itself, you may need prior information to do well. Quizzes can include any information from the lectures, leadership assessments, videos, activities, and readings. 

YellowDig – Throughout the semester 
The nature of the course is built on one’s ability to interact with others. Due to this, you will engage in an online community with your peers that is through a platform named YellowDig. This will have starting and stopping points to allow you to accumulate points throughout the semester.

Tentative Course Calendar:

	Week - Dates
	Topics
	Due Dates

	1 – August 21 - 24
	Introduction to AEC3413
Leadership & Land-Grant Institutions
	Syllabus Quiz – August 28


	2 – August 25 – 31
	Storytelling
Listening
	Personal Growth Project Topic – August 31

	3 – September 1 – 7
	Values & Self-Awareness
	Reflection 1 – September 7
YellowDig Begins

	4 – September 8 – 14
	Vision
	Leadership Vision – September 14

	5 – September 15 - 21 
	Resilience & Mindset
	Quiz 1 – September 21

	6 – September 22 – 28
	Personality Types
	

	7 – September 29 – October 5
	Strengths
	Reflection 2 – October 5

	8 – October 6 - 12
	Mindfulness
	

	9 – October 13 - 19
	Followership
	Leadership Portfolio – October 19

	10 – October 20 - 26
	Feedback
	Quiz 2 – October 26

	11 – October 27 – November 2
	Mentoring
	

	12 – November 3 - 9
	Generations 
	

	13 – November 10 - 16
	Dynamic Populations
	Dynamic Populations Project – November 16
YellowDig Ends  

	14 – November 17 - 23
	Emotional Intelligence
	Personal Growth Project Video – November 23

	15 – December 1– December 3
	Course Connections
	Quiz 3 – December 3
	
Personal Growth Project Video Peer Reviews Due – December 3




Instructional materials for this course consist of only those materials specifically reviewed, selected, and assigned by the instructor(s). The instructor(s) is only responsible for these instructional materials.

Please note that the course schedule and syllabus are subject to change. The instructor reserves the right to modify the syllabus, including assignment due dates and course content, as deemed necessary. Any changes will be communicated promptly to ensure you have adequate time to adjust.

Point Breakdown
	Assignment
	Due Date
	Possible Points
	Points Earned

	Syllabus Quiz
	8/28
	10
	

	Personal Growth Project Topic
	8/31
	15
	

	Reflection 1
	9/7
	50
	

	Leadership Vision 
	9/14
	75
	

	Quiz 1
	9/21
	75
	

	Reflection 2 
	10/5
	50
	

	Leadership Portfolio
	10/19
	100
	

	Quiz 2
	10/26
	75
	

	Dynamic Populations Project
	11/16
	100
	

	Personal Growth Project Video
	11/23
	125
	

	Quiz 3
	12/3
	75
	

	Personal Growth Project – Peer Reviews
	12/3
	50
	

	YellowDig Engagement
	Throughout
	200
	


Total = _______/1000
*Extra credit may be given out through the semester at the instructor’s discretion. 
This syllabus is subject to change at the discretion of the instructor.

Grading Scale:
Please note this class will be calculated based on points rather than percentages. Course grades will fall in accordance to the following standards:
1000 - 930 = A	859 – 830 = B	759 – 730 = C	659 – 630 = D
929 - 900 = A-	829 – 800 = B-	729 – 700= C-	629 - 600 = D-
899 – 860 = B+	799 – 760 = C+	699 – 660 = D+	599 or below = E

Further information about UF grading policies can be found here:
https://catalog.ufl.edu/UGRD/academic-regulations/grades-grading-policies/

University-Wide Policies and Student Support Services 
As part of the updated University of Florida Syllabus Policy, this course syllabus refers students to a central online resource that contains the most current university-wide academic policies and student support services. Using this shared link helps ensure that all students receive accurate, consistent, and up-to-date information.

Students are expected to visit and review the centralized UF Syllabus Policy page at: UF Syllabus Policy Link. Throughout the term, students are strongly encouraged to return to this page regularly to stay updated on important university expectations and explore available resources. The page includes information on topics such as:

Academic Policies
· Attendance requirements and make-up work procedures
· Academic accommodations for students with disabilities
· Grading standards and grade point policies
· Course evaluation instructions and portals
· Student Honor Code and University Honesty Policy
· Guidelines governing the recording and use of class lectures
Academic Resources
· E-learning support and technology assistance
· Career and counseling services (Career Connections Center)
· Library access and help services
· Study skills support and tutoring (Teaching Center)
· Writing support (Writing Studio)
· Complaint procedures and academic grievance resources
· UF Student Success Initiative resources
Campus Health & Wellness
· Physical, mental, and emotional health services
· Safety and support programs
· UF Whole Gator wellness tools
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