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Name __________________________________________    Date _________________
Authentic Leadership
· Focus is on the _____ and “_____” of leadership
· Grew in response to people wanting/demanding their leaders be ______
· 9/11 – Corporate Collapse – Political Scandals 
· Basis came as early as the 90’s (______ Leadership)
· Most initial “evidence” was anecdotal

Intrapersonal 
· Focuses on the ____ and what goes on ____ 
· Authentic leadership is measured by a leader’s self-_____, self-_______, and self-______
· Authentic leaders exhibit _______ leadership through leading from _____ and are ______

Developmental
· Authentic leadership must be _______________ and ____________________
·  It is a _________ - ________ process, which can be triggered by life events
·  It is a _________________ of behavior developed from and grounded in positive psychological qualities and strong ______________
· Based on a leader’s
· Self-_____________________
· ____________________ moral perspective
· Balanced processing 
· Relational _____________________

Interpersonal
· Authentic leadership is considered to be _________________, created by leaders and followers _____________________
· The ________________ of the followers is an integral part of identifying someone’s authentic ____________________
· It emerges from __________________ and is a _________________ process.
Bill George’s Model
· Authentic leadership is based on key characteristics of leaders:
· Understand their _____________ (life story)
· Have strong ______________ (live for what they believe)
· Establish trusting __________________ (believe in the people around them)
· Demonstrate self-________________ (practice what they preach)
· Are __________________  about their mission (love what they do!)


Lecture:  Team Development and Team Leadership

Tuckman’s Model (1965):  

Incorporating Models of Teamwork
	Tuckman and Jensen
	Lencioni, 5 Dysfunctions of a Team

	Forming
	Inattention to Results

	Storming
	Avoidance of Accountability

	Norming
	Lack of Commitment

	Performing
	Fear of Conflict

	Adjourning
	Absence of Trust



Step 1: Forming		Absence of Trust
· Get to ______________ one another
· Make preliminary _____________
· Identify group member ____________
· Goal setting
· Its okay to ask _________________ and be anxious
· The group comes together and gets to initially _________ one other and form as a group.
· Tasks include: building ___________________, understanding the team’s purpose

Step 2: Storming		Fear of Conflict 
· _____________ occurs in interpersonal relationships, as well as in task issues
· There is an advance in ___________ function
· _____________ become more concrete
· Some frustration exist because of ___________ progress
· A chaotic vying for leadership and trialing of group ___________________
· Tasks include: finding ways through _____________, assessing member and leader ______

Step 3: Norming		Lack of Commitment; Avoidance of Accountability
· AKA – the “Harmonious Cohesion Stage”
· Free exchange of ___________, feelings, and ____________________
· Increased cooperation and ____________________
· Establishment of ______________ rules
· Be careful to not fall into “___________________”
· Relief that the end is near
· Eventually _______________________ is reached on how the group operates 
· Tasks include: setting ____________________, reviewing ___________ and processes

Step 4: Performing		Inattention to Results
· A true _____________________ team
· Problem ______________
· Effective communication
· __________________ the task
· The group practices its craft and becomes effective in meeting its _____________________.
· Tasks include: seeing conflict as an ________________________, functioning well

Step 5: Adjourning
· ___________________ the task/product
· _____________________ the process
· ____________________ the accomplishment
· Dissolves the team
· Tasks include: providing ________________ to _____________ and relationships, preparing for new groups




Answers: Authentic Leadership
· Focus is on the genuineness and “realness” of leadership
· Grew in response to people wanting/demanding their leaders be trustworthy
· 9/11 – Corporate Collapse – Political Scandals 
· Basis came as early as the 90’s (transformational Leadership)
· Most initial “evidence” was anecdotal

Intrapersonal 
· Focuses on the leader and what goes on inside 
· Authentic leadership is measured by a leader’s self-knowledge, self-regulation, and self-concept
· Each self-concept relates to actions and behaviors
· Authentic leaders exhibit genuine leadership through leading from conviction and are originals

Developmental
· Authentic leadership must be developed and nurtured
·  It is a life - long process, which can be triggered by life events
·  It is a pattern of behavior developed from and grounded in positive psychological qualities and strong ethics
· Based on a leader’s
· Self- awareness 
· Internalized moral perspective
· Balanced processing 
· Relational transparency 

Interpersonal
· Authentic leadership is considered to be relational, created by leaders and followers together
· The response of the followers is an integral part of identifying someone’s authentic leadership
· It emerges from interactions and is a reciprocal process
Bill George’s Model
· Authentic leadership is based on key characteristics of leaders:
· Understand their purpose (life story)
· Have strong values (live for what they believe)
· Establish trusting relationships (believe in the people around them)
· Demonstrate self-discipline (practice what they preach)
· Are passionate about their mission (love what they do!)


Team Development and Team Leadership

Tuckman’s Model (1965):  

Incorporating Models of Teamwork
	Tuckman and Jensen
	Lencioni, 5 Dysfunctions of a Team

	Forming
	Inattention to Results

	Storming
	Avoidance of Accountability

	Norming
	Lack of Commitment

	Performing
	Fear of Conflict

	Adjourning
	Absence of Trust



Step 1: Forming		Absence of Trust
· Get to know one another
· Make preliminary plans
· Identify group member roles
· Goal setting
· Its okay to ask questions and be anxious
· The group comes together and gets to initially know one other and form as a group.
· Tasks include: building relationships, understanding the team’s purpose

Step 2: Storming		Fear of Conflict 
· Conflict occurs in interpersonal relationships, as well as in task issues
· There is an advance in task function
· Plans become more concrete
· Some frustration exist because of slow progress
· A chaotic vying for leadership and trialing of group processes
· Tasks include: finding ways through conflict, assessing member and leader roles

Step 3: Norming		Lack of Commitment; Avoidance of Accountability
· the “Harmonious Cohesion Stage”
· Free exchange of ideas, feelings, and feedback
· Increased cooperation and teamwork
· Establishment of team rules
· Be careful to not fall into “groupthink”
· Relief that the end is near
· Eventually agreement is reached on how the group operates 
· Tasks include: setting expectations, reviewing goals and processes


Step 4: Performing		Inattention to Results
· A true collaborative team
· Problem solve
· Effective communication
· Complete the task
· The group practices its craft and becomes effective in meeting its objectives.
· Tasks include: seeing conflict as an opportunity, functioning well

Step 5: Adjourning
· Evaluate the task/product
· Analyze the process
· Celebrate the accomplishment
· Dissolves the team
· [bookmark: _GoBack]Tasks include: providing closure to tasks and relationships, preparing for new groups


