[bookmark: _GoBack]Abstract

The development and need for leadership skills amongst athletes is growing at a rapid pace in the sports world today. Constantly, coaches are searching for ways to help aid their players to become better leaders and not only form, but also add more depth to their leadership development.
The leadership development training program that I have developed will assist coaches in evolving critical leadership skills amongst their team that are crucial for achieving success, i.e. winning games and capturing championships that is coveted by programs across all sports and genders. By following this season-long process step-by-step, one will feel confident that his or her players will be far more equipped to be successful leaders and in return be provided with more cohesion and team success when faced with tough challenges. By following my system of daily work, coaches will be able to advance players from a preliminary learning stage to creating their own leadership habits and work ethic on their own by the end of the year. While the training program will not transform a person into a remarkable leader overnight, it will, through continuous guidance and effort, aid in the overall development of a team’s future leaders and overall success as a unit.
At the conclusion of this training program, a coach and his or her staff will see tremendous growth and strides in the leadership skills amongst the individuals a part of his/her team. This training program uses a variety of different steps to support an overall complete development of leadership skills. This process includes both individual leadership skill growth as well as team leadership skill training. With the combination of these, this training program provides an overall complete leadership skill development process that will result in victory.  

