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Example lab-level mentoring agreement

This is an outline of suggested topics to cover in a lab-level mentoring agreement. As a PI, we would encourage you to think carefully about your answers to each of these topics. You don’t need to write down an answer to every question, but having a clearly articulated mentoring approach and agreement is a useful resource for both current and prospective lab members. We would also encourage PIs to develop a mentoring document with all lab members. In an ideal world, this mentoring agreement would be a “living document” that evolves over time and incorporates input and feedback from all lab members. By having everyone invest in such a document, communication channels can be cleared and conflicts/ miscommunications avoided.

Statement of lab and mentoring philosophy:
Outline a mentoring philosophy. What are your goals as a mentor? What kind of lab environment do you strive to create?

Example:
In this lab, we value integrity, hard work, communication, creativity, trust, and collaboration; these are the foundations of effective scientific inquiry. We endeavor to create a lab environment where all members are free to share and discuss their ideas and where trust and respect are paramount. Our goal is to catalyze exciting scientific research by providing a constraint-free environment where people with diverse perspectives and a common passion for biology can interact positively and productively. (adapted slightly from John Orrock’s lab at Wisconsin)

Within this broader lab environment, my goal as a mentor is to help you (as my mentee) to identify and work towards your goals, whatever they may be. I will do my best to ensure that our relationship is based on mutual trust and respect, open and honest communication, and adaptability. Research is nothing if not the relentless pursuit of better solutions, and I encourage feedback at any time on how to improve our mentoring relationship and the lab in general.

Lab members represent a diversity of races, genders, backgrounds, and sexual orientations. We are united by a shared respect for the scientific process and a shared interest in producing high-quality, exciting research. Anyone that is dedicated to pursuing excellent science and is respectful of other people is welcome here.

General expectations
What are your expectations of your lab members?
Are projects generally collaborative, or do different students have their own, independent projects?
How many hours a week do you expect lab members to be in lab?
How will you assess progress?
Will you monitor how your mentees spend their time?
At what rate do you expect progress to occur?

Funding, authorship, etc.
You may want to set separate expectations for different groups (i.e. undergraduates, graduate students, postdocs).
Are lab members responsible for obtaining their own funding?
What contributions warrant authorship on papers?
Will you as the PI automatically be the senior author on papers coming out of the lab? How many thesis chapters/papers are generally expected in a particular time frame? Can students take data/projects with them when they leave the lab?
How much time can be spent working on projects from previous positions?
How much outreach/service do you expect lab members to participate in?

Mentoring approach and communication
Will there be regular one-on-one meetings? If so, how often?
Do you expect that you and your mentees will set goals together?
How do you expect to communicate with your lab members?
Are you hands-on or hands-off?
How often do you expect updates on projects?
What types of decisions do you expect lab members to make on their own, vs. what decisions should be checked with you first?
What do you expect students to prepare for one-on-one meetings?
How often will you hold one-on-one meetings?

Email etiquette and expectations
How quickly do you expect lab members to respond to emails?
Do you expect responses outside of normal working hours?
Do you prefer to discuss issues over email or in person?
Do you expect emails to be formal or informal?
What are your opinions on exclamation points and emojis?

Lab presence and maintenance
Do you expect everyone to be in the lab during normal working hours, or are flexible schedules permitted?
How many hours a week do you expect people to be in the lab?
Who is in charge of lab maintenance- cleaning, ordering supplies, etc?
What are policies regarding food, music, and pets?

Lab meetings format and expectations 
How often are there lab meetings?
Is attendance mandatory?
What is the format of lab meetings?

Conflict mediation
How will you deal with conflict if it arises?
What type of feedback do you want from lab members?
What resources are available for conflict mediation?



