Name __________________________________________    Date _________________
Behavioral Approach to Leadership

What is a Leadership Style?      ________________ oriented and _______________________ oriented

It’s all about style!   

Trait—_______________________    Skills—_____________________   Style—______________________

It takes two:
· Task Behaviors
· Behaviors facilitate _________ ______________________

· __________________ Behaviors
· Behaviors ________________ subordinates’ level of ____________

Leadership Grid

Impoverished ___, ___:  No ____________ for ___________ or people; goes through the motions; and uninvolved and ____________________.

Authoritarian ___,1: Heavy emphasis on _________ and ________ requirements; ____________ are tools; communication is ____ only for providing ____________; and results driven.

Middle-of-the-Road ___,5: _________________; intermediate concern for task and people; _______ conflict; and sacrifices in both task completion and ___________________.

Country Club Style 1,___: Low concern for ________ completion; ________ concern for relationships; stresses attitudes and ______________.

Team Leader ___,9: ______________ emphasis on task and people; ________ degree of participation and teamwork; satisfies need to be ____________.
Situational Leadership 

Directive Behavior (Task Behavior)
· Giving direction
· One- way ________
· Identification Who, ______, When, _____, and How needs to get done

Supportive Behavior (Relationship Behavior)
· Create _________________ relationships
· Willing to be opened and ________________
· Social and ________ support to others 
· Feeling ___________ 

The Model

Follower Development D1: _________ in competence, but ________ in commitment; asks questions to clarify the task; does not perform ________ to ________________ level; excited about the ________________.

Quadrant S1- Directing: __________ Directive – __________ Supportive; communication focused on _________; less time _______________; complete supervision and final say on task completion

Follower Development D2: __________ competence, but ________ commitment; asks questions to clarify ___________________; moderate __________; and initial excitement diminished.

Quadrant S2- Coaching:  _________ Directive – _________ Supportive; communication focused on _______, but equal attention given to socio-emotional _________; and extension of S___.

Follower Development D3: _______/______________ competence; ________ commitment; follower has the ability to perform, but is not ____________ to accomplish the task; demonstrated knowledge and __________; appears hesitant to finish; ____________ to perform alone; and solicits frequent ________________.

Quadrant 3- Supporting: ________ Supportive – ________ Directive; less focus on _________, uses behaviors to bring out employee __________; and recognition and social ______________.

Follower Development D4: Able and willing or able and ______________; follower has ability and shows ______________; keeps boss informed of _________ progress; ___________-oriented; performs to _________ standard; is aware of expertise; and shares good and bad _________.

Quadrant S4- Delegating:  ________ Supportive – ______ Directive; less ________ input, less ___________; focuses on employees’ confidence and ability; and no ___________________ with social support.

Answers 
Behavioral Approach to Leadership

What is a Leadership Style?      Task oriented and Relationship oriented

Trait— Personality   Skills—capabilities   Style—Behavior

It takes two:
· Task Behaviors
· Behaviors facilitate goal accomplishment

· Relationship Behaviors
· Behaviors support level of comfort

Leadership Grid

Impoverished 1, 1:  No concern for task or people; goes through the motions; and uninvolved and withdrawn.

Authoritarian 9,1: Heavy emphasis on task and job requirements; People are tools; communication is key only for providing direction ; and results driven.

Middle-of-the-Road 5,5: Compromiser ; intermediate concern for task and people; Avoids conflict; and sacrifices in both task completion and relationship. 

Country Club Style 1,9: Low concern for task completion; High concern for relationships; stresses attitudes and feelings.

Team Leader 9,9: Strong emphasis on task and people; High degree of participation and teamwork; satisfies need to be involved. 





Situational Leadership 

Directive Behavior (Task Behavior)
· Giving Direction 
· One- way communication
· Identification Who, Where, When, What, and How needs to get done
· Well-defined patterns
· Organization 
· Communication channels 
· Ways to get jobs accomplished 
Supportive Behavior (Relationship Behavior)
· Create personal relationships
· Willing to be opened and communicate
· Social and emotional support to others 
· Feeling comfortable 

The Model

Follower Development D1: Low in competence, but high in commitment; asks questions to clarify the task; does not perform task to acceptable level; excited about the challenge. 

[bookmark: _GoBack]Quadrant S1- Directing: High Directive – Low Supportive; communication focused on goal; less time supporting; complete supervision on task completion

Follower Development D2: Some competence, but low commitment; asks questions to clarify expectations; moderate ability; and initial excitement diminished.

Quadrant S2- Coaching:  High Directive – High Supportive; communication focused on goal, but equal attention given to socio-emotional needs; and extension of S1.

Follower Development D3: High/Moderate competence; Low commitment; follower has the ability to perform, but is not confident to accomplish the task; demonstrated knowledge and ability; appears hesitant to finish; Reluctant to perform alone; and solicits frequent feedback.

Quadrant 3- Supporting: High Supportive – Low Directive; less focus on goals, uses behaviors to bring out employee skills; and recognition and social support.

Follower Development D4: Able and willing or able and confident; follower has ability and shows confidence; keeps boss informed of task progress; results-oriented; performs to high standard; is aware of expertise; and shares good and bad news.

Quadrant S4- Delegating:  Low Supportive – Low Directive; less task input, less support; focuses on employees’ confidence and ability; and no intervening with social support.

