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Introduction/Problem
One problem in our society is that youth are not exposed to leadership principles at an early age. They are not aware of the skills and theories they can build upon to make good life choices that can help them become a leader in their community. The amount of research being conducted about the benefits of youth being taught leadership is growing. There is an evolution taking place to prepare our youth to become leaders at an early age.  K. Cox, of Ohio State University, states that facilitating the development of our youth is one of the most pressing issues facing the United States and its youth serving organizations (Cox, 1996). Ohio State University Extension Agents and Associate Professors, Scott Kleon and Susan Rinehart, have researched the effects of their Teen Community Leadership College (TCLC) on youth. Graduates perceived their leadership skills to be significantly higher. The findings of the study found that the TCLC had a positive impact on teen participants (Kleon & Rinehart, 1996). Researchers are finding that youth’s exposure to leadership development will help them in facing career and life choices in the future.
Mission Statement
The purpose of The Florida Leadership Development Workshop is to give high school sophomores and juniors an opportunity to grow as individuals and in group settings. The program’s goal is to help sophomores and juniors understand leadership theories, and apply those theories to who they are and how they can impact others. 
Workshop Description
The Florida Leadership Development Workshop is 4 sessions, with each session lasting 1 hour. The workshop will introduce multiple leadership theories. Students will begin to understand what leadership styles they have or have had. By understanding their leadership styles, students will be able to decide which leadership styles they want to work to obtain in the future.
Learning Principles/Transfer Goals
1. Enhance students’ knowledge on multiple leadership theories 
2. Identify and model leadership skills you possess 
3. Development an understanding of interpersonal and authentic leadership
4. Be able to affectively work in group settings 


Essential Questions and Objectives
1. What is Trait Approach?
Objective 1: Identify the fundamental elements of Trait Approach
Objective 2: Identify the contributors of Trait Approach
Objective 3: Be able to understand how Trait Approach is applied 
2. What is Skills Approach?
Objective 4: Identify the fundamental elements of Skills Approach  
Objective 5: Identify the contributors of Skills Approach
Objective 6: Be able to understand how Skills Approach is applied
3. What is Behavior Approach?
Objective 7: Identify the fundamental elements of Behavior Approach  
Objective 8: Identify the contributors of Behavior Approach
Objective 9: Be able to understand how Behavior Approach is applied
4. What is Situational Approach?
Objective 10: Identify the fundamental elements of Situational Approach  
Objective 11: Identify the contributors of Situational Approach
Objective 12: Be able to understand how Situational Approach is applied
5. What is Authentic Leadership?
Objective 13: Identify the fundamental elements of Authentic Leadership
Objective 14: Identify the contributors of Authentic Leadership
Objective 15: Be able to understand how Authentic Leadership is applied
6. What is Team Leadership?
Objective 16: Identify the fundamental elements of Team Leadership
Objective 17: Identify the contributors of Team Leadership
Objective 18: Be able to understand how Team Leadership is applied
7. What is your leadership style?
Objective 19: Identify the theory or theories you associate with  
Objective 20: Explain why you associate with the theory or theories
Objective 21: How do you practice the theory or theories
8. Why is being an authentic leader important?
Objective 22: Identify how self-reflection helps contribute to authenticity    
Objective 23: Understand how authenticity helps others understand you
Objective 24: Understand why authenticity benefits you













Session Outlines
Session 1
Theories to learn
· Trait Approach 
· [bookmark: _GoBack]Skills Approach
Session 2 
Theories to learn
· Behavioral Approach
· Situational Approach 

Session 3
Theories to learn
· Authentic Leadership
· Team Leadership
Session 4
Applying Theories
· Compare/ contract Activity
· Self-narrative
· Identify your leadership style
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	Workshop Title: The Florida Leadership Development Workshop 


Program Transfer Goals:
Learners will independently use their learning to:
1. Recognize multiple leadership theories 
2. Identify and model leadership skills you possess 
3. Development an understanding of interpersonal and authentic leadership
4. Be able to affectively work in group settings 



	
 Program Mission:

The purpose of The Florida Leadership Development Workshop is to give high school sophomores and juniors an opportunity to grow as individuals and in group settings. The program’s goal is to help individuals understand leadership theories, and apply those theories to who they are and how they can impact others. 

Course/Workshop Understandings:
Learners will understand that:
1. People believe in different leadership theories
2. Knowing your leadership style will help you to understand others
3. Being able to work with others and understand them, will help you have an effective team


	
Unit Plan


	Curriculum
	Lesson Objectives
	Assessment
	Instruction

	Session Title
	Session
	Essential Questions
	Content:
Learners will know…
	Skill:
Learners will be skilled at…
	Evidence Collected
Learners will demonstrate knowledge/skill by…
	Learning Activities/Events
(Teaching/Learning Strategies)

	Leadership Theories
	Session 1
	- What is Trait Approach?
- What is Skills Approach?




	- The fundamental elements of Trait Approach and Skills Approach. 
- The contributors of Trait Approach and Skills Approach. 
- How Trait Approach and Skills Approach are applied in real life.

	- Identifying leadership theories 
- Identifying leadership models
- Recognizing theory contributors 
	-  Class discussion/ participation
- Show theory models and fill in worksheet parts.
-  Brainstorm as a class scenarios of how and where people use each theories
	- Introduce each theory
- PowerPoint on Trait Approach and Skills Approach.
- Review all the contributors that influence each theory
- Show theory models and have them fill in missing parts.
- Brainstorm as a class scenarios of how and where people use each theories


	Leadership Theories
	Session 2
	- What is Behavior Approach?
- What is Situational Approach?

	- The fundamental elements Behavior Approach and Situational Approach. 
- The contributors of Behavior Approach and Situational Approach. 
- How Behavior Approach and Situational Approach are applied in real life.
	- Identifying leadership theories 
- Identifying leadership models
- Recognizing theory contributors
	-  Class discussion/ participation
- Show theory models and fill in worksheet parts.
-  Brainstorm as a class scenarios of how and where people use each theories
	- Introduce each theory
- PowerPoint on Behavior Approach and Situational Approach.
- Review all the contributors that influence each theory
- Questions and discussion during PowerPoint 
- Have worksheet associated with each theory to help learn the essential questions 
- Brainstorm as a class scenarios of how and where people use each theories

	Leadership Theories 
	Session 3
	- What is Authentic Leadership?
- What does it mean to be Authentic?
- Why is being an authentic leader important?
- What is Team Leadership?
- How do you improve on teamwork?


	- The fundamental elements of Authentic Leadership and Team Leadership
- The contributors of Adaptive Leadership and Team Leadership
- How Authentic Leadership and Team Leadership are applied in real life.

- How self-reflection helps contribute to authenticity    
- How authenticity helps others understand you
- Why authenticity benefits you
- How to communicate efficiently in a group 
- How to address conflict
- Why it is important to communicate to everyone in the group
- How to get all the tasks completed

	- Identifying Leadership theories 
- Identifying leadership models
- Recognizing Theory contributors
- Understanding controversy in leadership
- Self-reflection
- Self-understanding
- Understanding of others
- Communication
- Teamwork
- Task management

	- Class discussion/ participation
- Worksheet on Authentic Leadership and Team Leadership.
-  Brainstorm as a class scenarios of how and when people use/show each theories
	- Introduce each theory
- Review all the contributors that influence each theory
- PowerPoint on Authentic Leadership and Team Leadership.
- Questions and discussion during PowerPoint 
- Have worksheet associated with each theory to help learn the essential questions.
- Brainstorm as a class scenarios of how and where people use each theories


	Applying Theories
	Session 4 
	- What is your leadership style?
	- The theory or theories they associate with  
- Understand why others associate with the theory or theories
- How to practice the theory or theories

	- Identifying Leadership theories 
- Identifying leadership models
- Recognizing Theory contributors
- Understanding controversy in leadership
- Self-reflection
- Self-understanding
- Understanding of others
- Communication
- Communication
- Teamwork
- Task management
	-  Class discussion/ participation
- Compare/contrast leadership theories
- Share your leadership style
- Self narrative explaining an impactful life event 

	- Introduce activities for session
- Get in groups to compare/contrast theories
- Present your style of leadership 
-  Present self- narrative
- Review of the workshop





Rational: 
I created this workshop with learning leadership theories at the beginning because the theories will be the foundation. The first three sessions have leadership theories that will help students understand why people lead in certain ways. It is important to understand different leadership theories to be able to understand yours and others leadership style. Also, when you understand multiple theories then you can apply and practice different theories to your life. Not only will this workshop be about students finding and understanding their leadership style, but it will also present to them understanding others leadership style. Each student will present their own narrative about who they are, this will help others see them as they see their self and leadership style.  In leadership you can be the best individual, but if you can’t communicate with other for a common goal a lot of issues can present themselves during certain situations. It is important to discuss team leadership and have group experiences. By having group exercises and discussions, it will help introduce positive communication in group and team settings.  After learning different leadership theories, the last session will consist of applying those theories. This workshop will help start a foundation for youth understanding who they are and how they want to lead. 

