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Name __________________________________________    Date _________________
Trait Approach to Leadership

Leaders were _______________.
__________________ authored two studies in 1949 (8 key traits) and in 1974 (10 key traits)

Five MAJOR Leadership Traits include: 
-
-
-
-
-
Big 5 Personality Factors
-
-
-
-
-


Skills Approach to Leadership

Skills model

Many people have the ______________ to be ____________________
________ and __________ can be learned and developed. 
Leadership capabilities can be _______________ through education and experience
Trait Approach:  Who leaders ___________.
Skills Approach:  What leaders can _______________.
Katz Model, 1955

TOP 
Management  
		        TECHNICAL									

MIDDLE 
Management  
		   					

SUPERVISORY 
Management  
		   					

Mumford’s Skills Model
	Individual Attributes
	Competencies
	Leadership Outcomes

	
· General _____________ Abilities
· Crystallized ___________ ___________
· Motivation
· ___________________

	
· ___________ ____________ Skills
· Social Judgment Skills
· ____________________
	
· ______________ Problem Solving
· Performance



Environmental ________________

___________ Experiences




Answers
Leaders were born.
Stogdill authored two studies in 1948 (8 key traits) and in 1974 (10 key traits)

Five MAJOR Leadership Traits include: 
Intelligence
Self-Confidence 
Determination
Integrity 
Socialability

Big 5 Personality Factors
· Extraversion 
· Conscientiousness 
· Openness 
· Neuroticism 
· Agreeableness 


Skills Approach to Leadership

Capability model

Many people have the potential to be leaders.
[bookmark: _GoBack]Skills and Abilities can be learned and developed.
Leadership capabilities can be developed through education and experience
Trait Approach:  Who leaders are.
Skills Approach:  What leaders can accomplish. 
Katz Model, 1955

TOP 
Management  
		        TECHNICAL	HUMAN     CONCEPTUAL					

MIDDLE 
Management  
		        TECHNICAL	HUMAN     CONCEPTUAL					

SUPERVISORY 
Management  
		        TECHNICAL	HUMAN     CONCEPTUAL					

Mumford’s Skills Model
	Individual Attributes
	Competencies
	Leadership Outcomes

	
· General cognitive Abilities
· Crystallized 
Cognitive 
Ability 
· Motivation
· Personality 
	
· Problem solving Skills
· Social Judgment Skills
· Knowledge 
	
· Effective Problem Solving
· Performance



Career Experiences



Environmental influences


